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President 

 

Take Time 
 

     During the last few 

months, our local Un-

ion has been beset by a 

rash of removals.  I 

know that this is due in 

part to the increased 

amount of stress that 

management is putting 

on our Letter Carriers 

because they 

(management) are re-

fusing to hire any addi-

tional help in most of 

the installations.  If you 

carry in one of the in-

stallations that has 

added to the rolls, con-

sider yourself lucky! 

     Remember that the 

Postal Service pays by 

the hour, not by the 

job.  Management has 

the absolute obligation 

to staff the Postal Ser-

vice, but that does not 

mean that they have to 

staff it to the level that 

we would like.  In fact, 

the Union cannot file a 

grievance to 

force manage-

ment to hire un-

til they are vio-

lating the 12-

hour and 60-

hour limits 

found in article 8 

on a regular ba-

sis.  But, since we 

do get paid by 

the hour, we 

must make sure 

that we are taking the 

time to be safe and 

smart, and not cutting 

corners. 

     Management loves 

to make their problems 

become our problems.  

They do this when they 

exclaim, ―I don‘t know 

how we are going to 

get the mail delivered 

today.‖  Of course, it 

wasn‘t we who decided 

to lower the staffing 

ratio.  It wasn‘t we 

who decided not to 

schedule the ODL to 

come in even though it 

was obvious that they 

were needed.  Is it our 

problem to get the mail 

delivered?  Please do 

not buy into this false 

rationale.  When man-

agement used to come 

to me and say, ―How 

are we going to get the 
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The Winners 
____Box___ 

Union Meeting  

Drawings 

 December 10, 2009 

______________________
2 Door prizes             
$25.00 Each 

Keith Warner 

Jimmy Graham 

 

Progressive Retirees    
$300.00 

  TJ Larsen 

  Winner! 

Next month                         
$25.00 

 

Progressive Union B         
$50.00 

Adam Barnes 

  (not present) 

Next month   

$75.00 

 

Progressive Union A       
$25.00 

Abraham Sewell 

(not present) 

Next month                     
$50.00 

______________________ 

The next drawings will be 
at the December 10, 2009  

Union Meeting 

You  Must  be  

present to WIN!!!  

mail delivered today?‖ I 

would respond, ―Hire 

some more people.‖  

They would usually re-

ply, ―I would, but they 

won‘t let me have any,‖ 

to which I would always 

say, ―Well then I guess 

you‘re going to earn 

those ‗big bucks‘ 

they‘re paying you by 

figuring it out on your 

own and making tough 

decisions.‖  The prob-

lems that result from 

management‘s failure to 

staff appropriately 

should remain their 

problems; do not let 

them pass them off to 

you.   

     Too many times I 

have seen a carrier ac-

cept management‘s bur-

den.  I have seen carri-

ers case and carry two 

routes under the firm 

belief that it is up to 

them to save the Postal 

Service.  What usually 

happens is that the Car-

rier in question is cut-

ting corners, ignoring 

safety, and possibly 

skimming (or unneces-

sarily delaying) the 

mail.  Then, the Union 

is asked to try and save 

said Carrier from disci-

pline, or even removal, 

and we do our best.  But 

this course of action can 

easily be avoided if peo-

ple would just take the 

The Wahlquist Report 
Mike Wahlquist, President. 
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right, and quit letting 

management rush you 

by making their prob-

lems into your prob-

lems. 

     Also, if you are 

working so hard that 

you burn yourself out 

every month and have 

to call in sick, then you 

have picked a speed 

(pace) that is too fast 

for your body.  We 

need to find a speed 

that we can go for 30 

years, not 30 days.  

There is a happy me-

dium in regards to 

pace.  Find one that is 

fast enough to get the 

mail delivered in a rea-

sonable amount of 

time, but not so fast 

that you need a double 

knee replacement at 

forty.  I promise you 

(no matter what your 

supervisor says) that it 

is better for all con-

cerned if you work for 

30 years (or more) and 

are able to walk off the 

job with your original 

body parts, instead of 

running routes like 

your pants are on fire, 

having to file injury 

claims for the last 10 

years, and end up 

limping off or being 

wheeled out the door at 

the end of your career.  

Just getting to retire-

ment isn‘t enough; we 

need to get there 

healthy enough to en-

joy it. 

     Taking the time to 

do the job right doesn‘t 

just protect your body; 

it also protects your 

route.  Under the MI-

ARAP (Modified In-

terim Alternate Route 

Adjustment Process), 

your actual times con-

tribute to what your 

route will end up being 

(remember that we own 

the time and not the ter-

ritory).  Of course, if 

you are a runner, and 

should your territory go 

to someone else, the per-

son you screw over 

might not even be your-

self.   

     So what can we do to 

protect ourselves and 

our jobs?  Take the time 

to do the job right, no 

matter what your su-

pervisor says.  Make 

sure that you are work-

ing safely, without cut-

ting any corners.  Re-

member that this in-

cludes finding a speed 

that you can perform 

for 30 years, not 30 

days.  And finally, make 

sure that you are not 

bringing back deliver-

able mail unnecessarily.  

And, as happened re-

cently, if management 

orders you to curtail 

mail (even first class 

mail), document these 

instructions by filling 

out Form 1571 

(Undelivered Mail Re-

port), if for no other 

reason than to cover 

yourself against any fu-

ture issue.   

Mike Wahlquist 

Branch President  

The Veep 
Speaks  

Vice President 

Phillip 

Rodriquez 

The ability of Letter Car-

rier to deliver a Letter or 

Parcel to every house in the 

United States is the product 

the American public expects 

from the Postal Service.  We 

as a Company do not make 

a product; we do not manu-

facture a good.  Our service 

is the Letter Carrier!!   The 

public places trust that if 

they mail a letter it will ar-

rive safely to the destination 

by a Letter Carrier.  When 

a business sends out a 

mailer advertising their 

product, they know it will 

be delivered correctly and 

accurately by a Letter Car-

rier.  We Letter Carriers 

are the most trusted and 

respected government entity 

by the American public. We 

are the face of the business!! 

In 2009 the NALC had to 

turn to Congress to save the 

Postal Service.  Our clout in 

Congress allowed us to 

function for one more year 

by passing relief in our re-

tirement fund allowing the 

USPS to save an estimated 5 

billion dollars, thus allowing 

the USPS to meet its finan-

cial obligations. The NALC 

has the respect of our 

elected officials.  Congress 

listens to the NALC by pass-

ing legislation that will give 

the USPS temporarily fi-

nancial relief without hav-

ing layoffs or cuts in our 

wages. Congress has recog-

nized our plan to strengthen 

or product by expanding 

our business, not cutting 

our service.  We Letter Car-

riers have made concessions 

through the MIARAP.  

Through our Customer 

Connect we have generated 

600 million dollars of reve-

nue introducing our  

Finally 2009 has ended!  

As the Vice President of 

Branch 111, 2009 was a 

year like no other.  The 

Branch Stewards had to 

defend our Contract by 

filing more than 840 

grievances because Man-

agement tried to unilat-

erally change the terms 

of our Collective Bar-

gaining Agreement.  

Management unwisely 

thought with the finan-

cial struggles of the 

USPS, they could violate 

clauses of our agreement 

by cowardly hiding be-

hind the deep financial 

losses occurred in 2009.  

Many times our Stew-

ards were confronted 

with blame from Man-

agement.  Somehow the 

lack of leadership, the 

lack of focus, the lack of 

business savvy and out-

right mismanagement of 

a 70 billion dollar institu-

tion was the fault of the 

Letter Carrier or the Un-

ion Steward… 

At our December meet-

ing Mike Wahlquist was 

giving a report about ar-

bitration he had done 

earlier that day.  At the 

end of the arbitration he 

gave a closing argument 

to the Arbitrator stating 

Letter Carriers were the 

premium service of the 

Post Office.  We Letter 

Carriers are the core 

function of the USPS.  



product to new custom-

ers.  Our legislative ac-

tivism will be the driving 

force in paving the way 

to a new Postal Reform 

in 2010.  We cannot al-

low Management to 

force our product in ex-

tinction!!  We need to 

stop the mis-

management!!  All Let-

ter Carriers need to be 

pro active.  If all Letter 

Carriers signed to be an 

e-activist, became a Car-

rier Corps volunteer and 

gave to COLCPE, then 

we can stop the absurd 

decisions Management 

plans to make in 2010. 

In 2010 I expect Man-

agement to push the lim-

its of our Collective Bar-

gaining Agreement by 

violating the terms at 

every level.  I expect our 

Stewards will be filing 

record number of griev-

ances.  I expect Manage-

ment to be hostile and 

aggressive trying to cap-

ture time. I foresee our 

Postmaster will continue 

to avoid meeting with 

Mike and myself; (Mike 

hurt his feelings).  I ex-

pect the NALC to be out

-front initiating legisla-

tion for a long term 

plane that will build and 

strengthen the USPS.  

And finally, I know that 

Letter Carriers will con-

tinue to provide the 

American public with a 

delivery service that is 

efficient, effective and 

precise six days a week. 

  

Phillip Rodriquez 

prodriq@msn.com 
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MBA and Compensation 

       Terry C Ehlers 

Office of Workers Com-

pensation (OWCP) deci-

sions are not subject to 

the grievance procedure 

by NALC Stewards. 

OWCP has the exclusive 

authority (except as oth-

erwise provided by law) 

for the administration, 

implementation, and en-

forcement of Federal 

Employees Compensa-

tion Act (FECA). Their 

main responsibility is to 

determine whether the 

claimant is entitled to 

benefits under FECA. 

Claim decisions, determi-

nations, and adjudica-

tions are made in the 

name of, or for, the di-

rector of OWCP. This 

prohibits arbitrators 

from giving award deci-

sions that attempt to 

override OWCP deci-

sions. The National 

Agreement Contract is 

an agreement by and be-

tween the NALC and the 

USPS. The NALC has 

grievance and arbitra-

tion rights only regard-

ing issues that arise be-

tween the NALC, USPS 

and the contract. OWCP 

has their own appeals 

structure that provides 

due process rights to 

challenge decisions that 

an injured worker be-

lieves are in error. 

OWCP regulations re-

quire Federal Employers 

(USPS) to take certain 

outlined actions, refrain 

from hindering actions 

and must meet time limit 

restraints when ever an 

injured worker files for a 

claim. 

When and if, the Postal 

Service fails to comply 

with OWCP regulations 

in an injured workers 

claim, Stewards have a 

right and responsibility to 

grieve the Postal Services 

failure to comply. 

OWCP has scores of pro-

visions that regulate em-

ployers. The Postal Ser-

vice reaffirms many of the 

provisions in the Em-

ployee and Labor Rela-

tions Manual (ELM) in 

section 540 and again in 

the EL 505 Injury Com-

pensation handbook. Im-

plementing regulation of 

the FECA (20CFR 10.7) 

requires employers 

(USPS) to ―maintain an 

adequate supply of basic 

OWCP forms for the re-

porting of injuries.‖ The 

USPS has requirements in 

its own manual, the ELM 

at section 541.3 which re-

quires each installation 

head (Station Manager) to 

―maintain an adequate 

supply of basic OWCP 

forms which are needed 

for reporting injuries.‖ 

Shop Steward should 

monitor their local man-

agement regarding 

OWCP obligations and 

enforce compliance 

through the grievance 

process. This is important 

for we are having too 

many serious problems 

with claims and these can 

be traced directly to the  

Postal Service failure to com-

ply with OWCP require-

ments. Some of the problems 

in a snapshot are delays in 

payment of wage loss, non 

payment of medical bills, de-

nial of claims and failure to 

provide the necessary basic 

forms to an injured worker. 

Here is a for instance, Local 

Management failed to main-

tain or know where to obtain 

a supply of Form CA-16 (a 

basic OWCP form listed in 

both 20 CFR 10.7 and ELM 

541.3). A letter carrier was 

injured on the route and was 

taken to an emergency room. 

Management never issued a 

Form CA-16. This can lead 

to a denial of the claim by 

OWCP. The letter carrier is 

now getting a bill from the 

ER for payment if a CA-16 

had been properly issued, 

OWCP would be required to 

pay the bill and the Postal 

Service would have been re-

quired to properly record 

and report the accident. 

The Postal Service in Hand-

book El-505 at least one con-

trol point person must be 

designated for each tour of 

operation. They are to be 

trained for they will have the 

authority to authorize medi-

cal treatment in accordance 

with CFR 10.402a. 

Here is an example of what a 

control point should do un-

der the Postal Services  

HBK EL-505, INJURY 

COMPENSATION. 

3.2 Initiating Medical Treat-

ment in an Emergency --- 

supervisor 

Medical Emergency 

A medical emergency is an 

injury or sudden and unex-

pected onset of a condition 

requiring immediate medical  
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Union 

member-

ship is an 

insurance 

policy. 

 Job  

Insurance!! 

care. Some problems are 

considered emergencies 

because, if not treated 

promptly, they might be-

come more serious (for ex-

ample, animal bites, eye 

injuries, deep cuts, broken 

bones). Others are emer-

gencies because they are 

potentially life-threatening 

(for example, heart attacks, 

strokes, weapon wounds, 

sudden inability to 

breathe). In the event that 

there is a doubt as to the 

emergent nature of the 

emergency, it should be 

handled as an emergency 

(ELM 543.14). 

If emergency treatment 

is essential and secur-

ing authorization 

would be impractical, 

an employee may ob-

tain emergency treat-

ment without prior au-

thorization. 

Immediately ensure 

that appropriate medi-

cal care is provided: 

Advise the employee of 

his or her right to 

treatment by a USPS 

contract medical pro-

vider or by a private 

physician or hospital of 

his or her choice. 

Arrange for the em-

ployee to go to the 

nearest available physi-

cian or hospital or to a 

physician or hospital 

chosen by the employee 

or by the employee‘s 

representative. 

In emergency situa-

tions, you must accom-

pany the employee to 

the doctor‘s office or 

hospital, or arrange for 

another supervisor to 

do so, to ensure that 

the employee receives  

       prompt medical  

       treatment. 

If there is not sufficient 

time to advise the em-

ployee of all rights and 

responsibilities, advise 

the employee that he or 

she must do at least the 

following, if medically 

able to do so: 

Submit CA-17, Duty 

Status Report, and 

other medical evidence 

to the supervisor or 

control point within 

FECA requirements 

after the examination 

(or at the start of the 

employee‘s next sched-

uled work shift), so 

that the employee‘s 

duty status may be de-

termined. 

Let the treating physi-

cian know of the avail-

ability of limited duty 

and request the physi-

cian to provide any 

limitations imposed by 

the injury. 

Return Form 2491, 

Medical Report — 

First-Aid Injuries. 

If there is not sufficient 

time to complete ap-

propriate paperwork 

(see ―When a nonemer-

gency job-related acci-

dent or illness oc-

curs...‖), arrange to do 

it after medical care 

has been provided. 

Note that: 

Verbal authorization 

may be given for medi-

cal treatment initially 

and the CA-16 issued 

within 4 hours (see 3.3, 

Authorizing Medical 

Treatment in an Emer-

gency). 

CA-1, Federal Em-

ployee‘s Notice of 

Traumatic Injury and 

Claim for Continua-

tion of Pay/

Compensation, should 

be submitted within 

48 hours, if possible. 

Now back to the real 

world, all stewards should 

investigate who their con-

trol person is in each and 

every station along with 

are all the basic forms 

easily accessible to the 

control person. Now if 

your station is not up to 

standards grieve it imme-

diately. 

If I can be of assistance 

please contact me, you 

may have to try several 

times and my deepest 

apologies in advance but, 

I too am a full time car-

rier and must handle 

OWCP concerns off the 

Postal Services time. 
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JIM KEREKES 

This article is the first of 

the next year. Hope I 

can write an article 

every time the Pavement 

Pounder is sent out. I 

hope the articles will be 

beneficial for all who 

read them and those 

who have NALC Health 

Benefits Plan as their 

medical coverage. 

Open season ended last 

week. We won‘t know 

how many signed up 

until early March, or 

could be sooner. 

There are a lot of things 

Cigna, our PPO, offers 

in addition to Health 

Coverage. The Care-

mark Prescription Plan 

has a few additional 

things, also. 

In the back of the offi-

cial NALC Health Plan 

Book it tells of these ad-

ditional special features. 

It‘s on page 66 – 69. For 

example, there is a 24 

Hour Nurse Line. Look 

these features over. 

Please look over in de-

tail the Prescription 

Benefits on pages 61 – 

63.  

Now that I‘m retired 

you can call me best on 

my Cell #  801-557-6033.  

The other contact num-

bers are still good to use, 

too.   

Home # 801-254-2860. 

Legislative. 

 
Denton Taylor 

 

 

Get ready for a fight. 
 

The Postmaster General 

and the bureaucrats at 

L‘Enfant Plaza are gearing 

up for Postal Reform 2.0.  

They are placing all their 

hopes on two big ticket 

items.   Prefunding Retiree 

Health Benefits and cutting 

Saturday delivery. 

The NALC supported re-

structuring the benefits 

trust fund.  Our lobbying 

efforts saved the USPS from 

a $4.8 billion that the Ser-

vice just couldn‘t afford.  

But the relief was only for 

one year and we will back in 

the fray before the next pay-

ment is due at the end of 

September. 

Cutting Saturday delivery is 

going to be the real battle.  

The PMG and his hench-

men are ready to bombard 

Congress with doom and 

gloom about the survival of 

the Service.  Even though 

the idea fell flat when it was 

floated, it is the only idea 

they seem to have.  Respon-

sible cost cutting measures 

are being replaced with ill-

conceived slash and burn 

tactics. 

And they aren‘t even try-

ing to stick to the facts or 

even a single story.  Last 

year, there was talk that 

Tuesday might be the best 

day to eliminate.  They 

claimed that mailers tar-

geted delivery for Friday 

and Saturday so custom-

ers would be home when 

and could take the ads 

with them when they went 

shopping.  Now, in a Fed-

eral News Radio inter-

view, Deputy PMG Dono-

hoe claims that mailers 

target delivery early in the 

week because busy Ameri-

cans don‘t have time to 

read mail on Saturdays.  

Did the facts change or 

just the stories? 

They also don‘t really 

have a clue about how 

much this would save.  It 

might save $1.8 billion or 

maybe $3.5 billion.  They 

don‘t seem to know.  With 

all the DOIS, TACS and 

other reports they gener-

ate each day, I would 

think that might have a 

handle on things.  It seems 

odd that cutting one out of 

six delivery days might 

only save less than 5% of 

our total expenses.  That 

is a lot of sacrifice for 

such a little reward. 

These guys don‘t have a 

business plan.  There is an 

old saying, when all you 

have is a hammer, every-

thing looks like a nail. 

They don‘t know how to 

grow the business only 

just make cuts.  And they 

are on a course to cut the 

Service right out of exis-

tence. 

There is good news.  The 

NALC has been working 

to come up with new 

ideas.  After more than a 

century of working to save  

Letter Carriers jobs, our 

Union is still strong and 

able to make plans to keep 

building a solid future.  As 

these plans are formulated, 

the NALC is going to need 

you active support to pre-

sent our ideas to Congress.  

Join e-Activist and increase 

your support of COLCPE.  

We need to build not cut. 

THE PAVEMENT 
POUNDER  

POLICY AND NOTICES 

Change of address:   

Please send your new ad-

dress  to  the branch  office  

if  you have moved recently 

or  are planning to move in 

the near future. 

The Pavement Pounder 

newsletter is published 

twelve times a year. The 

Pavement Pounder is a pub-

lication of Branch 111. The 

articles printed in the news-

letter are submitted by the 

senior union officers, mem-

bers and Auxiliary of the 

branch to inform the mem-

bers of events, news, educa-

tional matters and other 

material deemed for the 

good of the association. The 

appropriateness of  articles 

published is determined by 

the editor. The Editor re-

serves the right to edit or 

reject articles submitted 

based on appropriateness. 

Articles attacking or criti-

cizing others will not be 

published. The Pavement 

Pounder will not be allowed 

to be used as a weapon 

against anyone or group of 

people. The Pavement 

Pounder is to be used to 

educate and edify the mem-

bership of the branch.  The 

opinions expressed in the 

newsletter are not necessar-

ily the opinions of the 

NALC or of Branch 111 or 

of  its officers or members. 
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Pavement Pounder Staff 

Editor -  

Jeff Asay  

Associate Editor -  

Amie Gallo 

Graphic Artist -  

Brian ―Junior‖  

Gonzales 

NALC Branch  #111 

 2261 S Redwood Rd #14 

 Salt Lake City UT  84119 

Business Hours: 
      Mon, Wed, Friday   

    7:30 AM – 6:00 PM 

      Tues, Thursday  

    9:00 AM – 6:00 PM 

Please call before visiting 

the Branch office to ensure 

someone is there. 

In  Memoriam 

 

Paul E. Pearson 
1920-2009 

Letter Carrier 

 

Branch 111 Expresses  

our  condolences. 
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December 2009 
Sun Mon Tue Wed Thu Fri Sat 

    

 

 

 

1 

 

2 

 

 

 

3 4 5 6 

 

7 

E-Board 

6:30 PM 

8 Pay Day 9 

 

10 11 

 

12 13 

 

14 

Branch  

Meeting 

6:30 PM 

15 

 

16 

 

17 18 M.L.K. 

Holiday 

19 20 

Steward’s  

Meeting  

   6:30 PM 

21 

 

22 Pay Day 

 

23 

24 25 

  

 

26 27 28 29 30 

http://branch111.com 

/index.htm 

31 
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Official Notice 

Thursday 

January 14, 2010 

6:30 P.M. 
Proposal and Discussion 

Of Budget. 

Will be held at this meeting.  
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